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Office Order

Digitization of CBOs ‘Masik Prativedan & Grading’ and Periodic Grading of Community Mobilizers

To ensure adherence to Panchsutra at 5SHGs and maintaining transparency among 3-tier CBOs structure (SHG-VO-CLF), all
CBOs have started demonstrating rolling of ‘Maasik Prativedan’ across 534 blocks in 38 districts. All required formats,
processes, and ralling strategies has been mentioned in office order (ref: BRLPS/Proj-1BCE/1042/16/1720; dated

21.09.2020).

Far its monthly updating and review at CBOs level, digitization of maasik prativedan & grading of CBOs will support in
maintaining quality of CBOs at scale. Similarly, it is also important to assess the capacity of community professionals for
its proper rolling out on monthly basis. Considering, the quality of 5HGs as vital and Community Mabilizers (CMs) in
majority, initial priority has been given for the periodic assessment of CMs. A stepwise protocol of using Application (for

users gt CLF/ BPIU/ DPCU) has been attached herewith as annexure 4,

all DPCUs and BPIUs need to follow the instructions as mentioned below:

Key Tasks Key Responsibility Timeline :
1 | Online arientation of all 38 district ICB team members on CBOs SPMU Completed
. ‘maasik prativedan & grading’ and CM grading E
. Online orientation of all 100 NRETP Model CLF Anchor Persons and SPMU Completed §
2 | CLF managers (YPs} on CBOs ‘maasik prativedan & grading” and CM
. grading
| Printing of CBOs ‘maashik prativedan’ sheet (SHG, VO & CLF), SHG DPCU 10% April'21
3 grading sheet to all CMs, and CM grading sheet to all CMs (provided 5
__________ |ingnnexure2ond3) SR
. Orientation of BPMs and CLF anchor persons,/ Managers on CBOs Manager-ICB/ TO 15t April'21
4 ‘maasik prativedan & grading’ and CM grading S _
. Creation of Block level and CLF multiple level User ID and Password | All BPMs 30" March'21 |
CBﬂs Masrk Prativedan and Grading : -
; a.  Orientation of CMs on SHG Masik Prativedan; BPIU Team 30" April'21
6 | b. Orientation of VO-BK on VO Masik Prativedan; {supported by i

£ Orientation of CLF-BK on CLF Masik Prativedan. Manager-ICB/ TO)

i *Hard copies of CBOs Masik Prativedan need to be provided to alf

. concern community professionals during orientation. e
a. Data entry of all SHGs, VOs & CLFs ‘'maasik prativedan’ into M- BPIU Team May’'21 onwards; ;

App [starting from April 2021 after updating cumulative base

manthly basis (by

data up to March’21). 10" day of every
7 b.  All BPIUs will ensure monthly entry/ updating of data (MP & month)
G} in the M-App and regular review of CBOs grading an
monthly basis.
CMs Gradlng [Periodic grading, every & months)
a. Orientation of field staff an CMs grading {100 Model CLFs, 39 Manager-ICB/ TO 10 April'21
i blocks under 18 NRETP districts)
B | b Orientation of field staff on CMs grading (38 districts) o™ April’21
5 *Hard copies af SHG Grading sheet and CM gradirlg sheet need to be
............ provided to all concern community mobilizers duri
.- a. - Preparation of CMs grading sheet (100 Mo BPIU Team 257 April’21
9 under 18 NRETP districts) {supported by
b. - Preparation of CMs grading sheet {38 districts) Manager-IiCB/ TO) 15" May'21



Key Tasks Rey Responsibility Timeiine

' Data entry for CMs Grading (assessment period: July’20 to Dec.’20)- ~ BPIU Team 34':#"' April'21
10 ¢ 100 Model CLFs (89 blocks under 18 NRETP districts) .

....... i e (o S o e T e e e

 Data entry for CM Grading data (gssessment period: Juf}r’l'ﬂ to BPIUTeam 30*“ May'21
“Dec.’20) for all CMs- 38 districts 3 ‘

The entry of SHG Masik Prativedan will be done by VO Bookkeepers and that of VO and CLF will be done by CFsf CLF
Bookkeeper. The entry for the CM grading will be done by the CFs/ CLF Bookkeepers. The staff namely CC/ AC will
randamly check the guality of entry of the 10% of the data entry being done.

Further, it is the joint responsibility of all BFMSs, all Block Mentors and concern CLF Anchor Person/ Manager for ensuring
proper rolling of CBOs maasik prativedan & grading and periodic CMs grading. Performance of CBOs {SHG-VO-CLF) as per
monthly grading through maasik prativedan (M-app based) should be the part of Annual Performance Appraisal of all
concern CLF Anchor Person/ Manager, all BPMs and all Block Mentors (starting from FY: 2021-22). Monthly grading of
CBOs (SHG-VO-CLF) should be reviewed at CLF, BPIUs and DPCUs on monthly basis.

&ll DPMs are being instructed to diligently review CBOs performance as per maasik prativedan and periodic assessment of
community mobilizers {as per CMs grading) for their timely support and their capacity building.

1 |
'Ill L/,..-
(Bala murﬁgﬂ g&
Chief Executive Officer cum State Mission Director
Bihar Rural Livelihoods Promation Saciety
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Copy to-
1. OsD/Director/CFO/AD/PS/PO.
2. All PCs/SFM/SPMs/AFMS/PMs,
3. All DPMs/FMs/AIl Thematic Managers/TOs/BPMs.
4, IT section & concerned file.
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Annexure 4
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